
DELPHI MUNICIPAL AIRPORT
BOARD OF AVIATION COMMISSIONERS

DECEMBER 14. 2023
MINUTES

The  Board of Aviation Commissioners meeting was called to order by President Larry Gruber
at 7:00 PM in the Delphi Municipal Airport conference room, December 14, 2023.

Members participating were Larry Gruber, Jim Yost, and Ronda Cassens

Member absent: Brent Flory and Ethan Beery

Guests were Ed Nagle and Ken Ross

APPROVAL OF MINUTES 

The minutes of the November Meeting were reviewed and approved by the board.

REVIEW FINANCIAL REPORT

The financial reports were reviewed and discussed.

ENGINEERS REPORT:

Ken Ross airport engineer gave a report of the fuel farm funds indicating that the final 
pay request is pending and the funds should be received in a short period of time.

The needs and purpose of  a master plan was presented and discussed.  NGC is 
prepared to begin working on the master plan and to accelerate the process even 
though the funding source is not in place.  NGC is also willing to work on the master 
plan and defer their invoices until such time as an FAA grant is in place.

For help in preparing the master plan some work needs to be done with the traffic 
counting system.  It is necessary to have a good internet signal, so efforts are going to 
be made to assure positive internet connections and also the installation of the exterior
antenna.

Attached to the minutes is the AGREEMENT FOR CONSULTING SERVICES, 
AMENDMENT #2 that was presented at the meeting for NGC to continue as the airport
engineering service.

A motion was made by Ronda Cassens to extend the  NGC 2013 General 
Service Agreement to December 31, 2028.  Seconded by Larry Gruber.  Voted 



on and approved by all present.

Also presented at the meeting was a GENERAL SERVICE AGREEMENT,  TASK 
ORDER 08 for the purpose of preparing a Complete Airport Master Plan and Airport
Layout Plan.  After discussion it was decided to table the approval of this agreement 
so that it can be studied further by the members of the Board.  Attached is a copy of 
this General Service Agreement.

MANAGERS REPORT

Due the the marginal weather and the time of the year activity at the airport is very 
minimal.
2500 gallons of 100LL aviation was delivered the past week however the has been 
only one fuel sale since the beginning of December.  Part of this was due to problems 
with the fuel system. 

OLD BUSINESS

Discussion of the possibility of a Open House/Fly-in was continued and will continue to 
see what might be done and when.

NEW BUSINESS

None

OTHER BUSINESS

None

ATTACHMENTS

Attachment #1  Agreement for Consulting Engineering Services





Attachment #2  General Services Agreement  Task Order 08











There being no further business the meeting was adjourned at 8:20 PM

NEXT MEETING 
JANUARY  11, 2024 


